	Project Title:
	Integrated Project Management Optimization

	Project Acronym:
	IPMO

	Project ID:
	IKTA 194/2000

	Project URL:
	http://www.inf.mit.bme.hu/FTSRG/Projects/ikta2.html

	Project coordinator:
	Budapest Univ. of Technology and Economics (BUTE)

Dept. of Measurement and Information Systems (DMIS)

	Proposers:
	BUTE DMIS

Univ. of Veszprém – Department of Computer Science
AAM Management Information Consulting Ltd.

Sysdata Information Technology Ltd.

	Project duration:
	2001 – 30 June 2003

	Project funding from Ministry of Education:
	30.540.000.- HUF/15.000.000.- HUF for BUTE DMIS

	Contact person:
	András Pataricza

	Organization:
	Budapest University of Technology and Economics

Department of Measurement and Information Systems

	Address:
	H-1117 Budapest, Magyar tudósok krt. 2.

	Phone:
	+ 36 1 463 3595

	Fax:
	+ 36 1 463 4112

	Email:
	pataric@mit.bme.hu

	URL:
	http://www.mit.bme.hu


Integrated Project Management Optimization

IKTA 00194/2000
(Sponsored by the Hungarian Ministry of Education)
The objective of the project is a unified framework, where cost estimators are assigned to the individual components of UML-based designs. From these estimators an implementation cost is forecasted for the entire design by using standard cost estimation models, like COCOMO, COCOTS etc. 

A personal database supplies human resource related information. A combined model merging these information sources serves as a starting point for the estimation of the development time, its optimal scheduling and development cost minimization. 

